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È Growth of requirements

ÁUser

ÁDocumentation

È Growth of Mission

È Growth of Funding

È Growth in Personnel

È Growth of Expectations



È Maintaining Mission Focus

È The Team

È Managing Expectations

È Re-attack/Watch out for the Team

È Celebrate Small Wins





È Step 1- Maintain Mission Focus
ÁPlan at the strategic level
ĞLong Term big picture
ÍBasket Organization

ÍLarge Organization

ÁPlan at the operational level
ĞDivide efforts in manageable pieces

ĞPosition the organization 
ÍSupport a hub of  unique technical expertise

ĞWork all of the stakeholder interests( within and outside)
ÍDo not ignore their needs

ĞRisks assessment



È Step 1- Maintain Mission Focus

ÁPlan at the tactical

ĞCost, schedule and performance

ĞPrioritize

ĞOptimize

ĞInch stone schedules

ÁExecute

ĞKeep your commitments





È Step 2 : People

ÁBuild a fast and flexible team

ÁManage resistance to change

ÁSet roles and responsibilities

ÁDefining goals and standards

ÁMotivation/Team Spirit

ĞIntegrity

ĞService before self

ĞExcellence in all we do



òKeep high aspirations, moderate expectations 
and small needsó

ÁH. Stein



È Step 3 Managing Expectations

ÁUnderstand the real user needs

ĞDo not ignore the details

ÁDefine realistic points

ĞUse conservative estimates for cost schedule & 
performance

ĞConsider all other areas

ĞKnow the teams limitations

ÁCommunicate with Stakeholders

ĞGet buy -in




