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Way Ahead

In Mission Focus
Ic level

| Basket Organizati
Large Organization
at the operational level

Ide efforts in manageable pieces

sition the organization

pport a hub of unique technical expertise

GWork all of the stakeholder interests( within and outside)
| Do not ignore their needs

GRisks assessment
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Way Ahead
exible team

Ing goals and standards
‘ ation/Team Spirit

egrity
>ervice before self
GExcellence in all we do






Way Ahead

Ing Expectations
al user needs

e conservative estimates for cost schedule &
formance

onsider all other areas
w the teams limitations

A Communicate with Stakeholders
GGet buy -in
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“You must have a long range vision to
keep you from being frustrated by
short range failures”

-C. Noble




