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Background of presenters
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A339FWI/Eglin AFB Battle Staff Director 19908

AReal world contingencies to include combat operations,
Khobar Towers, and storm events

AFighter pilot, program manager, System Program Director

A Randy McDaniel, Okaloosa County Emergency
Management since October 2001

ARetired after 21 years from Eglin AFB as a MSgt

APeacetime duty, Emergency Management; war time duty
NBC warfare defense



A US Military, it has been said by our adversaries,
trains to a level of chaos on a daily basis which Is
precisely why we have excelled at combat
operations over the years

A Most civilian program management in a crisis do
not put life and limb at risk (though you may
want to put some of your contracting officers
lives and limbs at risk on occasion)

A Major storm events are an exception!



Themes

Best program management, like the best crisis

management-starts with solid planning

A There is no substitute for proper, prior planning: P

A

A

A

But, the best plan cannot work without reaime

critical thinking when environment/conditions are

rapidly changing

Program management, like Crisis Management, is all
about working and communicating priorities set in
advance

Program management, like Crisis Management
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—lexibility Is the key to Air Poweland to successful
program management in a crisis
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Current Emergency Managemefs
Operations

A Emergency Operations Center (EOC)

I The current EOC is located in the Shalimar
Courthouse Annex
A.dzAt 0 Ay GKS SIFENIeé& T1tnQa
I Total space 1,584 Sq ft
I No sleeping or shower accommodations

ALocated in the CAZ surge zone and evacuation zone
al €

AEmergency generator

A Seating for 25 to 30 people

I Up to 60 people can be working in the area during operations




Alternate EO@&Example of P

A Located at the regional airport
I Second floor conference rooms are utilized
I Communication network installed
I Wiring inplace for computer and VOIP network

A Seating layout designed to comply with the
National Incident Management System (NIMS
I Includes the Emergency Support Function Concey
I Used in both the primary and alternate EOC
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Themes

Best program management, like the best crisis managerment
starts with solid planning

A There is no substitute for proper, prior plannirg:
A But, the best plan cannot work withoutaltime critical
thinkingwhen environment/conditions are rapidly changing
A Program management, like Crisis Management, is all abou
working andcommunicatingpriorities set in advance with
the rest of your team
A Program management, like_Crisis Management depends
heavily onpartnershipd Y R W0 SY OK Y|l NJ A Y :
programs
I Innovationhappens every day, keep your eyes open!
A Flexibilityis the key to Air Powerand to successful
program management in a crisis




Crisis Management During Sto
Events Lessons Learned

A History does and will, repeat itself

I We learn from our own events as well as other
LIS 2 LI S xBenShn&riyfrig) and real time
critical thinking!

AHurricane Ivan
AHurricane Katrina
A 2009 spring floods




Hurricane lvan



