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Emerald Coast Florida Chapter

Chapter Board of Directors - Nominations Open
Elections in November - new Board takes office in January

President: provides overall leadership and direction to the Chapter and serves as the liaison be-
tween the Chapter and PMI. In addition to qualification above, the President must have prior PMI
Board experience and must hold a PMP Certification. The President is the Chief Executive Officer of
the Chapter.

Vice President, President Elect: has prime responsibility for the ongoing operations of the Chapter.
He/she shall assume presidential responsibilities if the elected President cannot fulfill the responsi-
bilities for any reason.

Vice-President of Finance: oversees the management of funds for duly authorized purposes of the
PMI Emerald Coast Chapter. Duties associated with the management of funds.

Vice-President of Communications: keeps the records of all Chapter business and board meetings,
manages all communications to the Chapter membership, and acts as corporate secretary.

Vice-President of Public Relations: facilitates Chapter communications to external sources (local
newspapers, radio stations and organizations) and shares information with PMI and other PMI com-
ponents.

Vice-President of Programs: responsible for planning, scheduling, arranging and managing regu-
larly scheduled Chapter meetings, Professional Development events, education programs.

Vice-President of Professional Development: responsible for providing PMI Professional Certifica-
tion and re-certification educational opportunities to the membership and the community at large,
for educational outreach at the elementary, secondary and collegiate levels, the Chapter, and the
Chapter mentoring program.

Vice-President of Membership: manages the PMI Emerald Coast Chapter membership database.
He or she develops and implements strategies for membership growth and retention.

Vice President of Operations: responsible for fulfilling the information technology requirements of
the Chapter, maintaining the Chapter knowledge management repository, and overseeing registra-
tion for chapter events and elections. He or she must also have a basic understanding of database
management and web design.

Director, Chapter Branch (one per branch: Pensacola, Panama City, Mobile)

Director at Large (2): assists other officers in fulfilling their responsibilities. The Director at Large
must be Chapter member with previous service on the Board of Directors. The Director at Large are
non-voting members of the Board of Directors.

**If you are interested in serving in one of these positions next year—or know someone who is,
please notify our Nominating Committee Chair—Kristy Maconi via e-mail ASAP:

vpoperations@pmiemeralcdoastfl.org
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Membership Stats—as of

September 30 2009:

Members: 166

84 PMP & 2 CAPM

161 Regular Members
5 Student Members

September Membership

Activity:
3 New Members
12 Renewals
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Chapter Communications

If you are receiving e-mail communications from the PMI Emerald Coast Florida Chapter - your e-mail address is on our dis-
tribution list. You have been added to this list because - (1) you have requested notification of chapter events (2) we have re-
ceived notification from the PMI that you have joined/renewed your membership in our chapter (includes contact info) and/or
(8) you are a PMI member in our area and we hope to interest you in an upcoming chapter event (including Chapter Branch
formation). Also—when you renew your membership - please ensure your contact information is current!

It is not our intent to contact anyone who wishes to be excluded from our distribution list. If you receive unwanted e-mail
from the PMI Emerald Coast Florida Chapter- please contact the VP Communications and request to be removed from this
distribution list.

For new members who may not yet be receiving chapter e-mail notices - depending on the day of the month you join it may
take a couple of weeks for us to receive your information from the PMI. Please feel free to contact the VP Communications to
have your e-mail address added to our distribution list rather than waiting for PMI to send us their notification.

Where do I take the PMP Exam?

If you are not taking a PMP training class that includes taking the exam, you may be wondering how/where you will
take your test. The PMI website provides the name of the testing company but not much more in the way of specifics.
You might start your search using the following URL: http://www.prometric.com/default.htm As you drill down
to find a testing site, be aware that the one most convenient for YOU may not be in Florida; for instance, the site in
Mobile Alabama is more convenient if you live near Pensacola. Another possibility is Tallahassee—depending on your
location.

Contact Your Board

President

VP (President Elect)

VP Finance

VP Communications

VP Public Relations

VP Programs

VP Professional Development
VP Membership

VP Operations

Past President

Director at Large

Director at Large
Webmaster

Director, Mobile Branch
Director, Pensacola Branch

Director, Panama City Branch

Ron Foskey, PMP
Bonnie McClure, PMP
Cheryl Archer, PMP

Caroline Pepa, PMP

William Chisholm, PMP

Narda Vega

Serena Schwin, PMP
Ivin Lett, PMP
Kristy Maconi, PMP
Mark Wentling, PMP
Mike Sorial

Vacant

Kristy Marconi, PMP
To be determined

To be determined

To be determined

president@pmiemeraldcoastfl.org
presidentelec@pmiemeraldcoastfl.org
vpfinance@pmiemeraldcoastfl.org
vpcommunications@pmiemeraldcoastfl.org
vppublicrelations@pmiemeraldcoastfl.org
vpprograms@pmiemeraldcoastfl.org
vpprofdevelopment@pmiemeraldcoastfl.org
vpmembership@pmiemeraldcoastfl.org
vpoperations@pmiemeraldcoastfl.org
pastpresident@pmiemeraldcoastfl.org

magdy.sorial@pmiemeraldcoastfl.org

webmaster@pmiemeraldcoastfl.org
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Membership Meeting: October 21 2009

Speaker: Ms. Tanya Lambert, Deputy Director 918th Armament Systems Group, AAC, Eglin AFB, FL.

Topic: “The Importance of Partnering with Industry ”

Tanya W. Lambert is the Deputy Director of the 918t Armament Systems Group at the Air Armament Center, Eglin AFB, FL.
Ms. Lambert began her Air Force career as a Co-Operative Education student. Upon graduation from the University of West
Florida, Ms. Lambert accepted a position in the Sensor Fuzed Weapon System Program Office (SPO) in 1988. Ms. Lambert has
subsequently worked in various system program offices to include Range Instrumentation, Advanced Medium Range Air to Air
Missile, Range Applications GPS Joint SPO, Agile Combat Support Systems Squadron and Precision Guided Munitions. Ms.
Lambert has worked in the Commander’s Action Group for the Commander and PEO for Weapons and was the Executive Officer
to the Deputy AFPEO for Weapons and Executive Director of the Air Armament Center. Ms. Lambert was the Deputy Program
Manager for the Small Diameter Bomb Increment II program until accepting her re-assignment as the 918th ARSG Deputy Direc-
tor.

EDUCATION

1987 Bachelor of Science in Industrial Technology, University of West Florida

1987 Bachelor of Arts in Mathematics, University of West Florida

2003 Master’s in Project Management, American Graduate University

2003 Defense Systems Management College (PMT 352), Huntsville, AL

2006 Program Management Course (PMT 401), Defense Acquisition University, Ft. Belvoir, VA

2007 Air War College by Seminar

2008 Executive Program Manager’s Course (PMT 402), Defense Acquisition University, Ft. Belvoir, VA
CAREER CHRONOLOGY

1. February 1988 — September 1988, Manufacturing Manager for Major subcontractors of Sensor Fuzed Weapon, Armament Divi-
sion, Eglin AFB, FL,

2. October 1988 — June 1990, Manufacturing Manager in Range Instrumentation System Program Office, Eglin AFB, FL.

3. July 1990 — May 1994, Manufacturing Manager in Advanced Medium Range Air to Air Missile System Program Office, Eglin
AFB, FL

4. June 1994 — January 2003, Program Manager in Range Application Joint System Program Office for Translated GPS Range
System, Foreign Military Sales, and P4 Refurbishment Contract programs, Eglin AFB, FL

5. February 2003- March 2003, Attended Defense Systems Management College, Defense Acquisition University, Huntsville, AL

6. April 2003 — October 2003, Program Manager for Hard Target Smart Fuze in Precision Guided Munitions System Program
Office, Eglin AFB, FL

7. November 2003 — July 2004, Action Officer in the Commander’s Action Group for the Commander and PEO for Weapons, Air
Armament Center, Eglin AFB, FL

8. August 2004 — March 2006, Director of Operations, Agile Combat Support Systems Squadron, Air Armament Center, Eglin
AFB, FL

9. April 2006 — September 2007, Executive Officer, Deputy AFPEO for Weapons and Executive Director, Air Armament Center,
Eglin AFB, FL

10. October 2007 — February 2009, Deputy Program Manager, Small Diameter Bomb Increment II, Air Armament Center, Eglin
AFB, FL

11. February 2009 — present, Deputy Director, 918 Armament Systems Group, Air Armament Center, Eglin AFB, FL

AWARDS AND HONORS PROFESSIONAL MEMBERSHIPS PROFESSIONAL CERTIFICATIONS
2003, Exemplary Civil Service Award AND ASSOCIATIONS Program Management, Level II1
2004, Special Service Act Award National Defense Industrial Assn Systems Engineering and Management,
2006, Exemplary Civil Service Award Air Force Association Level III

2007, Exemplary Civil Service Award Manufacturing, Level 1

Test and Evaluation, Level 1
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Have Lunch at the October Meeting!

For the first time, the General Membership Meeting and Training Session will have lunch available for any-
one wishing to pay/order in advance. This is a direct result of the many responses we had to our online sur-
vey—making lunch available as a part of the meeting registration process. This month we are ordering from
Panera Bread (limited to page 2 of their online menu) and providing the convenience of advance payment via
PayPal on the Events site. If this works out well, we may be able to find other local eateries willing to provide
lunch items for us as well. So we hope many of you will take advantage of this opportunity to have lunch de-
livered to the meeting.

PLEASE NOTE: Lunch selections must be sent to vpoperations@pmiemeraldcoastfl.org no later than NOON
on October 19th! The following information is also posted on our website:

Select: Sandwich, Salad, or Half-n-Half plus

Dessert Cookie: Chocolate Chip, Oatmeal Raisin, Shortbread, Chocolate Duet w/Walnuts, or Toffee Nut plus
Drink: Coca Cola, Diet Coca Cola, Sprite, or Water

Price: $10 per person

Menu location: http:/www.panerabread.com/pdf/viamenu.pdf (then go to page 2 of the menu)

Register for the meeting with meal to pay your $10 per person, then send in your lunch selection. If you do
not wish to order lunch, register without lunch for $0 cost as for previous meetings.

Christmas Is Coming!!!

No one wants to think about Christmas this early, I know! However, your Board of Directors is
considering some ideas regarding having a “Christmas Social” or some similar get-together in
December. There will be no regular chapter meeting in December—so what shall we do instead?

Some ideas to consider:
e Do nothing (too much to do as it is this time of year)
e Social of some kind: (1) Lunch (2) Dinner (3) Cocktails (ex. Happy-Hour)

Note: Send us your ideas/preference for consideration ASAP—otherwise, we will have no meet-
ing or other activity (except the Board Meeting) in December.

Did you know...

The PMI recently announced the availability of the PMBOK® Guide, 4th ed. on Amazon.com® Kindle™.
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Training Opportunities

INTERNATIONAL PROJECT
MANAGEMENT DAY"

POWER OF THE PROFESSION
NOVEMBER 5, 2009

Achieving Sustainability in a Shifting Global Economy
Loosely defined as nAdustanahildydsa critidalyissue facing RrojactriMan@gement professionals today.

As the global economy continues to shift and transform, we need to explore new ways to do our work in a socially and environmen-

tally responsible way. How can we adapt our business strawillt egy t
i mpact the success of project | eadership in the future? I's [t r
Choose from two live global webcasts as we celebrate the 6th Annual International Project Management Day. E With speak:

including Frank Saladis, Gregory Balestrero, E. LaVerne Johnson and Dr. Harold Kerzner, the 3.5 hour program will explore the
current and future landscape of our profession and the challenges and opportunities that await us.

Join us for one of our two live webcasts based on what works best for your time zone and schedule:

Wednesday, November 4, 2009 - 8:00 p.m. EST - 11:30 p.m. EST

Thursday, November 5, 2009 - 11:00 p.m. EST - 2:30 p.m. EST

Registration Information: www.iil.com/

International Institute for Learning, Inc.

Interested in forming a PMP Study Group?

Serena Schwin, VP Professional Development would like to hear from you if you are interested in participating in a study
group to prepare for the PMP Exam. Some details remain to be resolved, such as finding a suitable location; but Serena has
study materials and is willing to act as the POC if sufficient interest is shown. Also, this would provide another way for
current PMPs to earn PDUs—by leading a session.

So—if you are interested in forming a PMP Study Group, please contact Serena Schwin, PMP at:

vpprofdevelopment@pmiemeraldcoastfl.org
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PMI Emerald Coast We are proud to be the Project Management Institute's
Florida Chapter newest US chapter and look forward to serving the Project/
Program Management Professionals within the Emerald
P O Box 1265 Coast Region. Over the course of the next several months
Shalimar, FL 32579 we will begin working with members in Pensacola, Pa-

nama City, and Mobile and if you should reside in one of
these areas.

...making project management Chapter Website
indispensable for business results©

We are now posting Webinars, Classes, and other events
on the PMI Emerald Coast FL website. Check out our web-
' ' site to see additional ways to earn PDUs.

www.pmiemeraldcoastfl.org

You will also find the Newsletters and other information
‘ ‘ about registering for chapter meetings and other activities.
®

Emerald Coast Florida Chapter

2009 Member Meeting Schedule

October 21, 2009-REEF (optional $10 meal)
November 18, 2009-REEF
December Social ? - TBD

To register each month, visit the Chapter website and click on the Events tab to reg-
ister for the event. Even when there is $0 cost for the event—your registration on
the event site expedites the sign-in process at the door and provides event organiz-
ers with the number of expected participants.

Note: October meeting - meal is an option when registering for event.

Claim Your PDUs Online with PMI

When you, as a certified PMP, attend our monthly membership meeting/training sessions provided during Chapter Meet-

ings you earn 1 Professional Development Unit. Some events offered in the future, such as a seminar, typically earn more
than one. During the minutes before each meeting officially begins, a slide show is displayed on the screen with information
of general interest to our members; a copy of these slides are also provided as a meeting handout for your reference.

The “Claim PDU” information directs you to access the PMI website and to the steps you execute to claim the number of
PDUs shown on the slide. You will need to establish an account on the PMI site before you can access the member-only por-
tions of their website; there is an updated/improved area for claiming your PDUs with a FAQ page and a User Guide. The
steps for claiming PDUs are included in the Power Point slides that play at the beginning of each meeting and are provides
as handouts at the door when you sign in at the registration desk.



